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10 COMMANDMENTS

for

Successful Performance Evaluations

I.
Thou shalt not spring surprises!

II.
Thou shalt take time to prepare.

III.
Thou shalt describe measurable, observable actions.

IV.
Thou shalt focus on actions, not intent.

V.
Thou shalt use the position description as a “road map”.

VI.
Thou shalt ask open-ended questions to problem solve and create development plans (“What would best help you accomplish this objective?”; What additional tools do you need?”).

VII.
Thou shalt discuss employee’s preferred learning style, methods that work for employee, and be willing to support them to the extent that is practical.

VIII. Thou shalt avoid any remarks or statements that could be viewed as discriminatory.

IX. Thou shalt avoid overly broad and overly detailed explanations.

X.
Thou shalt focus on behavior, not the person.
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